Daily Scrum Meeting Minutes:

11/04/2025

Attendees: Diego Hernandez, Bosco Silva, Gunther Alonso, Didier Campos, Timothy Rocha
Start time: 8:30 PM

End time: 9:30 PM

Diego Hernandez:

e How many hours did | work since the last meeting?
o 3hour

e What was done since the last scrum meeting?
o Began restructuring the code to focus more on the topic analysis aspect

rather than the sentiment analysis.
o Looked fora wayto accurately incorporate machine learning models into the
code.

e Whatis planned to be done until the next scrum meeting?
o restructuring the code to focus more on the topic analysis aspect ratherthan

the sentiment analysis.
o Continue Looking for a way to accurately incorporate machine learning
models into the code.

e \What are the hurdles?
o Find a suitable model thatis efficient and affordable.

Didier Campos:

e How many hours did | work since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Working on improving code for most common topics graph.

e Whatis planned to be done until the next scrum meeting?
o Continuetowork oniit.

e What are the hurdles?
O none

Gunther Alonso:

e How many hours did | work since the last meeting?



o 3hours

What was done since the last scrum meeting?
o Discussed with product owner model performance and product direction
o Reevaluated priorities and formulated new strategies with the team on reworking
the current code to improve on the topic analysis aspect
What is planned to be done until the next scrum meeting?
o Restructure the code to implement more sophisticated topic analysis

What are the hurdles?
o Havingto discard most of past code and find a new affordable model that

better specializes in topic analysis

Bosco Silva:

How many hours did | work since the last meeting?
o 3hours

What was done since the last scrum meeting?
o Met with our Product Owner, and after discussion, began rewriting our code
to prioritize more accurate theme/topic analysis.
o Began looking into more ways we can more prominently involve Al in our
project.
What is planned to be done until the next scrum meeting?
o Continue rewriting our code and add/change certain aspects based on our
product manager’s requirements.
o Implement new methods that more prominently make use of Al.
What are the hurdles?
o We have to heavily restructure our code and switch priorities so that will
prove to be a decent setback.

Timothy Rocha:

How many hours did | work since the last meeting?
o 3hours

What was done since the last scrum meeting?
o Working on code for comments review summary feature
What is planned to be done until the next scrum meeting?
o Continue coding review summary feature
What are the hurdles
o Finding a suitable Al forthe task thatis able to format correctly as well as
deliver substantive summarized results.



